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1. PURPOSE OF THE POLICY

1.1 The purpose of this Policy is to create an awareness of harassment and bullying as a school safety matter and
to put in place mechanisms for combating and managing harassment and bullying at school.
2. PRINCIPLES

These are some of the basic principles applicable to the school’s approach to harassment and bullying:

2.1 Every person in the school has the right to feel safe at school at all times.

2.2 Every person has the right to dignity.

2.3 The school has the responsibility for ensuring a safe environment for everyone.

2.4 Incidents of harassment and bullying that threaten the safety and dignity of another will be handled in terms
of this policy, relevant codes of conduct and other policies of the school.

2.5 The school acknowledges the negative impact that harassment and bullying can have on persons and the
need to take action following procedures detailed in this policy when an incident is reported.

2.6 The school is committed to applying disciplinary measures appropriate to the age of the parties involved and
the nature of the offence.

2.7 The school aims to be proactive, educating and empowering members of the school community to report

unacceptable conduct, to take action to prevent bullying or harassment incidents, and/or to intervene to

prevent them.

3. DEFINITIONS AND ACRONYMS

Bullying See Annexure B
Harassment See Annexure B
Teasing Occurs when a person is being made fun of in a good-humoured way. It is

usually done by someone who cares. Everyone has a turn to tease and be
teased. If the ‘victim’ is upset or hurt, the feelings don’t last and the teasing

will stop, as they did not mean to hurt the other.

School

Norman Henshilwood High School

School community

Includes all learners, all members of staff, all parents

WCED Western Cape Education Department
HOD The Head of Department of the Western Cape Education Department
MEC Member of the Executive council
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SMT School Management team

4. APPLICABLE LEGISLATION

Refer to the legislation, provincial guideline/directions, or any other sources that have been used in compiling the
Combating Harassment and Bullying Policy.

This policy is compiled in accordance with the following legislation and amendments:
@® The Constitution of the Republic of South Africa, 1996 (Act No. 84 of 1996, as amended
South African Schools Act, 1996 (Act No. 84 of 1996), as amended.
Employment of Educators Act, 1998 (Act NO. 76 of 1998), as amended.
South African Council of Educators, 2000 (Act No. 31 of 2000), as amended.

Film and Publications Act, 1996 (Act No. 65 of 1996)
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@ Children’s Act, 2005 (Act No. 38 of 2005)
@ Sexual Offences Act, 2007 (Act No. 32 of 2007)

@ Public Service Act, 1994 (Act No 103 of 1994), as amended.
@ Protection from Harassment Act, 2010 (Act No 17 of 2011)
L

Regulations for the Safety Measures at Public Schools, Government Notice No. 1040 October 2001, as
amended.

@® NHHS Code of Conduct Policy

NHHS ICT policy

@ NHHS policy on religion

5. APPLICATION AND SCOPE OF THE POLICY

5.1 The policy applies to all learners, parents and staff of the school.

5.2 This policy applies when on school property, during a school activity off the school property, outside the
school property, while travelling to or from school, and in all matters linked to the school.

5.3 The policy applies to any persons where the harassment or bullying incident arises because of their being a
member of the NHHS school community.

5.4 This policy applies to all types of harassment and bullying, even if not specifically listed in this policy and its

annexures.

6. RESPONSIBILITIES OF THE SGB

6.1 Develop and monitor the implementation of the Policy.

6.2 Communicate the Policy to stakeholders.

6.3 Where incidents are referred by the principal to the SGB for disciplinary action, conduct fair and appropriate

disciplinary procedures.
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6.4

6.5

Consider recommendations and suggestions referred to the SGB committees and provide resources to
implement them, where necessary and possible.
Support the establishment and maintenance of a school climate and culture where all learners, staff and

parents feel safe. (See Annexure A for tips for building a positive school climate and culture.)

7. RESPONSIBILITIES OF THE PRINCIPAL AND STAFF

7.1
7.2

7.3

7.4

7.5

Implement the policy.

Ensure that everyone in the school community understands what constitutes harassment and bullying and
what to do when there is an incident.

Ensure there are sufficient safe and trustworthy persons to whom victims may report allegations of
harassment and bullying.

Establish a committee (or assign responsibility to an established committee) that has responsibility for
strategies for the prevention and management of bullying and harassment, for monitoring such, and for
reporting to the SMT and SGB, with recommendation where necessary.

Ensure that all incidents are investigated and handled in terms of the Policy.

8. POLICY DETAIL

8.1

Indicators of bullying behaviour

The following signs and symptoms may suggest that a learner is being bullied. However, these signs do not

necessarily mean that a learner is being bullied but if repeated or occurring in combination, these signs do warrant

investigation in order to establish what is affecting the learner.

a. Anxiety about travelling to and from school e.g. requesting parents to drive or collect him/her, changing
travel routes, avoiding regular times for travelling to and from school;

b. Unwillingness to go to school, refusal to attend, truancy;

c. Deterioration of educational performance, loss of concentration and loss of enthusiasm and interest in
school;

d. Pattern of physical illnesses e.g. headaches, stomach aches;

e. Unexplained changes either in mood or behaviour which may be particularly noticeable before returning

to school after weekends or more especially after longer school holidays.

f. Visible signs of anxiety or distress e.g. stammering, withdrawing, nightmares, sleeping difficulties,

crying, not eating etc.
g. Spontaneous out-of-character comments about either learners or teachers;

h. Possessions missing or damaged
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8.2

8.3

8.4

Impact of bullying behaviour

@® Learners who are being bullied may develop feelings of insecurity, humiliation and extreme anxiety and
thus may become more vulnerable. Self-confidence may be damaged with a consequent lowering of
self-esteem. While they may not talk about what is happening to them, their suffering is indicated

through changes in mood and behaviour.

Extreme cases of bullying may result in suicide. It s, therefore, essential to be alert to changes in

behaviour as early intervention can be very effective.

@ Learners who witness bullying may also be affected and may suffer in similar ways to those who are
bullied. For example, learners who witness identity-based bullying and share that identity can
experience anxiety and feel under threat themselves. Learners can also feel guilt or distress at not being
able to help the person being bullied.

@ There are also consequences for individuals who engage in bullying behaviour. Learners who become
involved in such behaviour can be at higher risk of depression. Other possible long-term consequences
may include an increased risk of developing antisocial personality, anxiety disorders, a likelihood of
substance abuse and law-breaking behaviour in adulthood and decreased educational and occupational

attainment.

Causes of bullying:
These are some causes of learners becoming bullies:

a. Stress or stressful situations forced on someone
b. Witnessing physical or emotional abuse at home
c. Being bullied by someone earlier in life

d. Struggling with academic demands at school

e. Unrealistic expectations by parents/adults/themselves
f. Bullied by older sibling

g. Feelings of insecurity or powerlessness

h. Social impairments

i. Depression

j.  Substance abuse

k. Unstable family life

I.  Peer pressure

Creating an awareness on bullying at NHHS

5| Page



8.5

Anti-bullying campaigns run by the NHHS School counsel and the counselling department during the
year.

Awareness campaigns with the entire school community (learners, parents and staff) on Harassment and
Bullying policy and the consequences if anyone is found guilty of harassment or bullying.

Guest speakers to address various topics around bullying and rights and responsibilities of all parties
involved.

Create awareness through campaigns, guest speakers, assemblies, parent plenaries, online resources,
webinars, social media platforms, etc, about the role of the South African Justice system and the
Protection from Harassment Act.

Staff training on their role in dealing with bullying/harassment and creating an awareness around

bullying/harassment.

Empower learners

a.

Learners can report bullying or harassment incidents to the following adults at school:

@® Homeroom teacher
Relevant Grade Head
Counselling department
Principal

Deputy Principals

Any other teacher at NHHS

Reporting can be done personally or via email. Learners have access to all the teachers' school email

accounts.

b.

Learners can report a bullying or harassment incident anonymously, via our schools Anonymous
Application which all learners can download on their devices. All reports will be investigated by a team

of teachers and the counselling department.

Tips for learners

What to do if you are being bullied:

Try to stay in safe areas of the school, where there are plenty of people.
If you are hurt at school, inform a teacher immediately and ask for it to be written down.

Be careful who you give your personal cell phone number to. If you receive threatening phone calls,
emails or messages, tell your parents immediately.
If you see anyone else being bullied at school, please tell someone about it. Please do it discreetly and

where you cannot be overheard.
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What if you are the bully?

@® Askyourself:
o What made me start bullying?
o Whydo |l pick on people?
o How does it make me feel when | am bullying someone?
@® Remember that the behaviour is UNACCEPTABLE but everyone is entitled to a SECOND CHANCE.

@® If you want to stop, please speak to someone (parent, friend, teacher or someone you trust)

Information partly sourced from childlinesa.org.za

8.6 Empower parents/guardians
Norman Henshilwood High school will endeavour to help parents understand the concept of
harassment/bullying as well as the school’s procedures, including prevention strategies using the following
platforms:

@ Parent plenaries/ workshops run by the counselling department and school management team.

@ Sharing information using email, social media and the school’s website page.

If your child tells you that they are being bullied at school:

@ Listen calmly and offer support.
@ Praise your child for doing the right thing and reporting it.
@® Inform the school by emailing or contacting your child’s grade head.
@ Please do not approach the alleged bully’s parents. It is advisable that the school handle the
investigation and the mediation process.
8.7 Prevention of harassment and bullying strategy

@ Ensuring that the school community understands and has a clear definition of bullying/harassment.
Address behaviour that encourages labelling of anyone in the school community.

Setting clear and enforceable rules and expectations.

Rewarding positive behaviour.

Encourage open communication around bullying.

Engage parents.

Looking for warning signs.

7 | Page



8.8

@® When bullying occurs — clear the scene of bystanders.
@® Monitor hotspots

@® Know policies that deal with bullying in South Africa.

Procedure to follow when reporting bullying or harassment at NHHS

Report the bullying/harassment to a person you trust at school (homeroom teacher, Grade head, counsellor

or any other adult you trust at school).

Complaint managers:
@® Relevant Grade Head
@ School counsellors
@ Deputy Principal: Head of Behaviour management
o

Principal
Procedure to be followed when a bullying/harassment case has been reported:

The relevant adult to whom the bullying or harassment has been reported to will inform one of the
complaint managers immediately.

The complaint managers will inform parents/guardians of every learner involved in an alleged incident of
bullying/harassment and discuss as appropriate, the availability of counselling, and other interventions

and restorative measures.

The complaint manager or delegated person(s) shall promptly investigate and address reports of

bullying/harassment, by, among other things:

@® Making all reasonable efforts to complete the investigation within 10 school days after the date the
report of a bullying incident was received and taking into consideration additional relevant information
received during the course of the investigation about the reported bullying incident.

@ Involving appropriate school support personnel and other staff with knowledge, experience and training
on bullying prevention, as deemed appropriate in the investigation process.

@ Providing parents/guardians of students who are parties to the investigation information regarding the

findings of the investigation as well as the actions taken to address the reported incident of bullying.

@ When a case of bullying/harassment has been established, disciplinary action will be enforced based on

the NHHS Code of Code. According to the NHHS Code of Conduct any form of
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harassment/intimidation/bullying is a Level 4 offence which warrants a Governing Body Disciplinary
Hearing. However, the disciplinary consequences will be decided on by the complaint’s managers, based

on the outcome of the investigation of each case.

8.9 Incident register

Reports of bullying and harassment must be reported in an incident register (see Annexure A)

8.10 Monitoring and evaluation of the prevalence and management of harassment and bullying in the school

@® Monitoring will be managed by the Deputy Principal in charge of Behaviour Management with the
assistance of the Grade Heads and school counsellors.
@ The Deputy Principal will include the management of bullying and harassment cases in the termly report

required by the School Governing Body.

9. CONCLUSION

9.1 The school community must unite against harassment and bullying.
@ Pay attention — look for the signs of bullying.
@® Do notignore situations that look like bullying, e.g., teasing that has gone too far.
@® When you see something, do something.

@® Remain calm —when intervening, do not argue or fight back. Model respectful behaviour, calm the

situation.

The Combating Harassment and Bullying Policy for Norman Henshilwood High School was adopted by the Governing

Body of Norman Henshilwood High School as meeting held as the school on (Date).
SIGNED: SIGNED:

CHAIRPERSON OF THE GOVERNING BODY PRINCIPAL

DATE: DATE:
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SIGNED:

DATE:

SECRETARY OF THE GOVERNING BODY

POLICY REGISTER DETAILS

TITLE OF POLICY

POLICY NUMBER

DATE APPROVED BY THE SGB

EFFECTIVE DATE

EXPIRY DATE

This School Combating Harassment and bullying Policy remains in force until amended or
replaced and approved by the SGB

REVIEW DATE

Three years or sooner from the date of adoption. Each SGB should review this policy af

least once during its term of office.

AMENDMENT HISTORY
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ANNEXURE A — HARASSMENT OR BULLYING INCIDENT REPORT (to be completed by the person investigating the incident)

School Name: Norman Henshilwood High School

Date of reporting: Date of incident:
Details of reporting alleged victim (First name, Surname) Grade
Details of alleged perpetrator (First name, Surname Grade

Name of witnesses Grade/staff

Where did the incident occur?
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Alleged victim’'s description of the incident (dates, times, places, witnesses are important) and why
he/she thinks this is a case of harassment/bullying.
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Alleged perpetrator’s description of the incident (dates, times, places, withesses are important)

Witnesses' accounts (separate reports can be provided)
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10. | Findings of complaint Managers (Grade Head, counsellors, Deputy Principal)
11. | Plan of action

Action Responsibility Timeframes
12. | Conclusion — provide details of how the matter was finalised.
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SIGNED: ..o, DATE: i
WITNESS (Print NOME) ..o

SIGNED: ... DATE: .............

Updated and signed on 28 FEB 2026

SGB Chairman: Mr Z Abbass

Signature: W

Principal: Mr J Holland

Signature: ? W
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