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The School-based Support Team (SBST) is responsible for determining the support
needs of our learners. The SBST team co-ordinates the support needed by learners and
uses the school framework and alongside the Department's policies to assist learners in
reaching their full academic potential. SBST is responsible for determining the support
needs of the school, teachers and learners and coordinating support provision within the
framework of the Screening, Identification, Assessment and Support Policy (SIAS).

The composition of the School Based Support Team

The principal is ultimately responsible for the establishment, functioning and support of
the SBST.

Core members of the team are:

e A representative from the SMT

e The SBST coordinator

e Representatives from each phase

e The learning support teacher or Grade (where applicable)
e Counselling Department members

When individual support needs are being considered, the team should include the
following participants:

e The teachers of the particular learner(s) for whom support is being considered
e Their parents/care givers

e The learner (where applicable)

FUNCTIONS OF THE SBST

Coordinating and overseeing all learner and teacher support in the school

Person in charge:

Learners who have failed a grade are automatically enrolled into the SBST system.

Learners who have failed a term or subject will be added to our tutorial support system.



This is an internal process driven by the school and the SBST team.

Learners on SBST are monitored by a case manager and are expected to attend tutorial
lessons/ASP (Academic Support Programme) classes.

Key functions of the SBST include:
e Coordinating all learner, teacher, curriculum and support in the school

e |dentifying school needs with a focus on barriers to learning at learner, teacher,
curriculum and school levels

e Being competent and proactive in the use of the SIAS Policy and guiding teachers
through the SIAS support provision process

e Developing appropriate in-class and school-based strategies to address theseneeds
e Encouraging collegial/peer support

e Drawing upon additional resources from within and outside the school to address
these challenges

e Monitoring and evaluating the work of the team within an ‘action-reflection’ framework.

The role of the SBST in individual support planning

PLANNING FOR INDIVIDUAL SUPPORT USING SIAS

Learner Profile Word Picture
SNA1 SNA 1
Teacher concerned about - Identification of learning mp Teacher intervention:
learner support needs Curriculum, classroom

management, physical
environment, social/emotional

DBST support Referral to DBST Referral to SBST for consultative
intervention plan if necessary individual support planning

e If the class teacher feels that the learner requires support that he/she is unable to
provide at classroom level,

the teacher will complete Support Needs Assessment Form 1 (SNA 1) and submit it to
the SBST

e The SBST will study the report submitted by the teacher on the support provided up to
that point, as well as



the impact of that support

e The SBST will table the individual case for discussion at a meeting and invite the
relevant role players

e The team will discuss and plan the support needed and develop a programme for the
teacher and parents

e The SBST will regularly evaluate and monitor the ISP during implementation

e Should the SBST require additional support or guidance, they will refer the case to the
DBST using Support Needs

Assessment Form 2.

Identifying the need for a learner concession
A concession applies when a learner has an identified barrier to learning.
This has to be formally diagnosed by an education psychologist or medical practitioner.

Alternatively, it must be picked up by a teacher, who will then inform the SBST team
who will then contact the parents in order to have the child tested. Schools counselling
department plays an active role in supporting our learners and have one on one
sessions to assess learners.

A concession enables a learner with barriers to function optimally within a mainstream
system; it does not provide unfair advantage over other learners.

Concessions cannot be applied for in matric. The applications close at the end of the
grade 11 year as per the Department of Education rules.

Concession application process

The teacher in charge of concessions, Ms S Bassadien applies for all concessions at
NHHS via the WCED online system.

Teachers identifying a need for concessions is the first step in this process, as required
by the Department of Education.

Alternatively, if your child has an existing diagnosis, or is diagnosed with a recognised
learning barrier, that information can be forwarded to Ms S Bassadien who will then
start the application process if that condition is a barrier to learning.

In the case of a learner not having a diagnosis, but where a teacher identifies a need for
a concession, Ms S Bassadien will contact the parents to have the child assessed by an
educational psychologist. The counselling department also takes an active role to assist



the learner and make recommendations to be assessed by an outside service provider.
This must be a teacher driven process, as per the requirements of the Department of
Education.

Concessions offered at Norman Henshilwood:

Scribe and Reader Concessions (A person who writes and reads for the learner) This is
where the parent has to provide a scribe/reader. It is not the schools responsibility but
will assist where necessary.

Scribe Concessions (A person who only writes for the learner - learner tells scribe what
to write.)

NOTE: Learners leave the exam venue for the above-mentioned concessions.
They are placed in a special concessions venue.

Extra Time (learner remains in the class / venue for this concession)

Spelling Concessions (learner remains in the class / venue for this concession)

Learners who only have reader concessions will make use of a CPEN (an electronic
reader pen) this is a text-to-voice device. Learners write in the exam venue during the
examination sessions and in a separate venue during test lessons.

Prompter/planner concessions: The register teacher does this during test lessons. In the
event of learner having this concession alongside a scribe and reader or scribe only,
that person will then also be the prompter/planner.

Tutorial lessons offered at Norman Henshilwood High:

Tutorial lessons are offered free of charge at Fairmont to any learners who would like to
attend.

Learners are identified for compulsory tutorial lessons/ASP classes based on their term
marks and the relevant information is sent to their parents every term.

Learners who would like to attend tutorial lessons/ASP classes to improve their subject
knowledge, are welcome to join lessons. Learners do not need to be on the compulsory
list to attend.

In some subjects the same subject tutorial lessons are taught twice weekly to
accommodate those learners who must attend multiple subject tutorial lessons and to
avoid possible timetable clashes.
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